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CHAPTER 1 OPERATIONS MANUAL INSPECTION

;i- JTA.OPS.2009, DSA.AOC.CHKL.070, DSA.AOC.CHKt.072,

DSA.AOC.CHKL.073, DSA.AOC.CHKt.074, DSA.AOC.CHKL.075,

DSA.AOC.CHKt.078, DSA.AOC.CHKL.079

1.1 BACKGROUND AND OBJECTIVES

1.1.1 "AIê!é_qq9LqQ4" rcquircs cach air operator to issuc instructions to crew membcrs and

persons assigncd operational control {unctions in <rn opcrations manual. Furtherr}lor(J,

"l-q141ç!o_! N:2005 0-0_27q CçAA" outline thc organization and contcnts of the operations

manual. Thc' operations manual shall be rcvicwcd by the CCAA and its content found

acceptable or bc approved, as applicable, prior to being prôvided for the usc of personnel.

CCAA will rcquirc rcvision of thc manual as neccssary to achieve compliance wlth "AII9!C_0491

604" and safety requirements.

1.1.2 The objcctive of CCAA rcvicw of the operations manual is to ensure that the policies and

orocedurcs contained in the manual:

a) implement the regulations of the Cameroon;
b) provide clear, complete and dctailed operating instructions, policies and

proccdurcs so that opcrational pcrsonncl are fully informcd of what is rcquircd
of them. Procedurers shall be effcctive, represent sound safety philosophy and be

capable of being accomplishcd;
c) rnakc provisions for rcvision to cnsurc that the information containcd thcrcin is kcpt

up to date;
d) prcsent thc nccessary guidancc and instructions to personnel in a suitablc and

convcnicnt format; and
e) outlinc'standardized procedures for all crew member funcrrons.
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1.2 MANUAL ORGANIZATIOh

1.2.L 1n ordor to acc<.rrrrplish thc abovc roquircfrlcrlts arrd cffcctivcly org.rnize policy .rtd
instructions, th.rt portion oI arr operator's ovcrall rrrarrual systcrn whiclr .rpplies specifically to

opcration5 pcr:,orrrrol is typically dividcd into scvcral volumcs. Ihc:;izc, al wcll as thc nLrrnbcr

of volumos, of the operations manual will dcpcnd upon the size and complexity of thc
proposcd operations. lhe overall manual systcm may be organized in any manncr which

adcquatcly providcs guidancc conccrning all important aspccts of the opcration.

1.2.2 Ihe oporations man ual shall be organizod with the following structure:

a) Bcncral;
b) aircr:rftoperatinginfornration;
c) arca, routt:s.rnd aerodromes; and
(l ) trâinin8.

1.3 OVERALT OPERATIONS MANUAL INSPECTION AREAS

Inspcclors shall rcview thc air opcrator's opcrations manual or manual system to cnsure that
it contains information in sutficicnt dctail to pcrmit all flight operations personnel to perform

thoir duties safcly and cfficiently. The following arcas shall be cvaluatcd:

, r ) organization and rcadability. The manual(s) shall bc organized so that information
spccific to various employce positions and typcs of operations is casy to locatc,
clear, concise, and unambiguous. Tables of contents shall be detâiled enough so that
spccific subject areas rnay be easily and expeditiously located. Print quality,
illustrations, and graphics shall be clcar and rcadablc. Each manual shall be numbcred
and issucd acr:ording to a specific distribution list, ând cach holder madc responsible
for its prompt and accrrrato upd.rtc. Thc distribution list shall contain all opcrations
pcrsonncl and othcrs rcquiring thc information therein for propcr
pcrformancc of thcir dutics. Thosc parts of thc manual rcquircd to bc carricd on
board cach aircraft shall be dcsigncd for convcnicnt use and all parts shall
permit rcady and accurate reference;

b) validity and accuracy. l'cchnical information contained in manuals such as weight and
balance charts, per[orrnancc charts, lin)itiltions, ctc. shâll accuratcly roflect data
provided from the manufacturer or shall have beerr developed through the use of
acccpted and approved methods;

\.-2 J'\\
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c) consistency. Informàtion prosonted in thc various sections or volumes ()f a

rnanrral shall bc consistent with that presenlod in other sections;

currencV and conformitv. Information containcd in manuals shall reflect currcnt
cornpdny orgarrizatiorr, equaprnent, proccdures and policies. Ihc nranuai(s) slt.rll
be easy to update and contain a list of cffcctivc pages;

distribution and availability. The operator shall have an effective systern for
distributing and updâting manuals. The individual(s) responsible for L'ntering changes
in specific manuals shall be identified. Thc CCAA must bc provided with copies of all
tI)anuats;

approvals. Rcgulations rcquirc that ccrtajn portiotls of the operations manu.rl bc
rcviewcd in dctail and approvcd by CCAA, whilc othcr portions of the operations
manual arc to bc acccptablc to CCAA. For aspccts of the operations manual to be
acccptablc to CCAA inspcctors shall conduct a spccific c.valuation to cnsurc that
tltc infornration providcd is in accorclance with thc applicablc rcgulations and/or
CCAA guidanco nrâtoriâ|. The inspectors shall cnsurc the operator complie's with thc
applicablc approvals issucd by the Statc of Registry, when Cameroon is not thc State
of Registry, and/or thc State of Dcsign in addition to CCAA requirements;
co n ten t.

Thc opcrations manual irrspcction chocklists DSA.AOC.CHK[.070, 072, 073. 074._075, 076, O7a.

O79 chocklists found on DASIS lLltlplfuWLdg;i$L59"9_ero) will be used for all opcrations
manual inspections. The focus of thc'manual inspcction will bc tcl evaluatc the operator's
opcrations manual in the arcas listed above. The "content" area of the form contalns .r

checklist of the minimum subject areas which shall bc adcquatcly addressed in the
opcrator's manual(s). The chccklist itcms in the "contcnt" arca are dcsigned to be used for all

opcrators. Certain itoms rrlay nol apply lo a particular opcrator in which casc thc

checklisl item shall be annotatcd - not applicablc. More spc'cific information on each checklist

itcm is outlincd bclow. lrr dctcrmining thc acccptability of thc ntatcrial containcd irr thc
rnanual{s), inspcctors will ne.cd to ofton cross rcfcrcncc against thc ôpplicablc rogulations and

CCAA guid an cc material;

Nota. Troining subjecls orc not includcd in this chapter os they arc contoincd in

Chapler 4 oJ this volume.,
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1.4 SPECIFIC OPERATIONS MANUAL INSPECTION AREAS

1.4.1 General part/section.

A. GFNFRAT/8AStC

The general part or section of the operations manual shall contain at least the following:

O ADMINISTRATION AND CONTROI OF OPERATIONS MANUAL

0.1 Introductlon:

a) A statemcnt that the manual complics with all applicable rcgulations and with
thc terms and conditions of the applicable air operator certificate (AOC).

b) A statement that the manual contains operational instructions that are to be
complied with by the relevant personnel.

c) A list and brief description of the various parts, their contents, applicability and
use.

Explanations and definitions of tcrms and words nccded for the use of thc
manual.

0.2 System of amendment and revision:

a) Details of the person(s) responsiblc for the issuance and inscrtion of
amendments and revisions.

b) A rccord of amendments and revisions with insertion dates and effective dates.
c) A statement that handwritten amendments and revisions are not permitted,

except in situations requiring immediate amendment or revision in the interest
of safety.

d) A description of the system for thc annotation of pages or paragraphs and their
effective d ates.

e) A list of effective pages or paragraphs.
l. ) Annotation of changcs (in the tcxt and, as far as practicable, on charts and

dia8rams ) .

g) Temporary revisions.
h) A description of the distribution system for the manuals, amendments and

revisions.

Vol ll, Chapter 1- 4
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1 ORGANIZATION AND RESPONSIBITITIES

1.1 Organizational stru€ture.

A description of the organizational structurc, including the flcneral organogram and

upr.l,rtions dcp.rr trnonts' organograrns. The organogram should deplct the relatlonshlp
between the operations departments and the othcr departments of the operator. In

particular, the subordination and reporting lines of all divisions, departments, etc.,

which pertain to thc srfcty of fli6:rt operations, should bc shown.

1,2 Nominated persons.

The name of each nominated person rcsponsible for flight operations, crew training
and ground operations. A description of their function and responsibilities should be

includcd.

1.3 Responsibilities and duties of operations management personnel.

A description of the duties, responsibilities and authority of operations management
personnel pertaining to the safety of flight operations and the compliance with the
applicable regulations.

1.4 Authority, duties and responsibilities of the pilot-in-command/commander.

A statcment defining the authority, duties and responsibilities of the pilot-in-

com ma nd/com mander.

1.5 Duties and responsibilities of crew members other than the pilot,in-
co m ma nd/com ma n d e r.

2 OPERATIONAL CONTROT AND SUPERVISION

2.1 Supervision of the operation by the operator.

A description of the system for supervision of the operation by the operator. This

should show how tlre safcty of flight operations and the qualifications of personnel are

:\)
Vol ll, Chapter 1- 5
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supervised. In particular, tlre procr:clurcs rr:lated to the following items should be

d csc rib ed:

a) licence and qualification validity,
b) competence of operations personnel,
c) control, analysis and storage of the required records.

2.2 System and responsibility for promulgation of additional operational instructions
and information.

A dcscription of any system for promulgating information which may be of an
opcrational nature, but which is supplcmcntary to that in thc OM. The applicability of
this information and thc rcsponsibilitics for its promulgation should be included.

2.3 Operational control.

A description of the procedures and responsibilities necessary to exerciseoperational
control with respcct to flight safety.

2.4 Powers of the authority.

A description of thc powers of the competent authority and guidance to staff on how
to facilitate inspections by authority personnel.

3 MANAGEMENTSYSTEM

tÀriltR00lt ctull flutÀIt0il nutH0Rlly - Dtnt0lt0lt 0t tulnTt0lt stfrry

of the management systcm, including at least the following:
safety policy;
the process for identifying safety hazards and for evaluating and
managing the associatcd risks;
corrrpliance monitoring systcm;
allocation of duties and responsibilities;
documentation of all key management system processes.

A description
a)

b)

c)

d)

c)

4 CREW COMPOSTTTON

4.1 Crew composition.

An explanation of thc mcthod for detcrmining crew compositions, taking account of
the following:

(a) the type of aircraft being useo; "(L
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(b) the area and type of operation being undertakcn;
(c) thc phaso of the flight,
(d) the minimum crew requirement and flight duty period planned;
(e) experience (total and on type), rcccncy and qualification ofthe crew members;
(f) (the designation of the pilot- in-com mand/com mand er and, if necessit.rted by

the duration of the flight, the procedures for the relief of the pilot-in-
command/commander or other members of the flight crew (see ORO.FC.105);

(g) the designation of the senior cabin crew memhcr and, if necessitated by the
duration of the flight, the procedures for the relief of the senior cabin crew
member and any other member of the cabin crew.

4.2 Designation of the pilot-in-command/commander.

The rules applicablc to the designation of the pilot-in-command/commander.

4.3 Flight crew incapacitation.

Instructions on the succession of command in the event of flight crew incapacitation.

4.4 Operation on more than one type.

A statement indicating which aircraft are considered as one type for the purpose of:

(a) flight crew scheduling; and
(b) cabin crew sched u ling.

5 QUALIFICATION REQUIREMENTS

5-1 A description of the required licence, rating(s), q ualification/competency (e.g. for
routcs and acrodromcs), expcricnce, tr.rining, chccking and rcccncy for opcrations
personnel to conduct their duties. Consideration should be givcn to the aircraft type,
kind of opcration and
composition of the crew.

5.2 Flight crew:
(a) pilot-in-corn mand/com ma nder,
(b) pilot relieving the pilot-in-command/commander,
(c) co-pilot,
(d) pilot relieving the co-pilot,
(e) pilot under su pervision,
(f) system panel operator, 'L

Volll, Chapter 1- 7 i\\ I
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({l) operation on more than one type or variant.

5.3 Cabin crew:

(a) senior cabin crew mernber,
(b) cabin crew member:

i. required cabin crew member,
ii. additional cabin crew mcmber and cabin crew member during

familiarization flights,
(c) operation on more than one type or variant.

5,4 TraininB, checking and supervision personnel:

(a) for flight crew; and
(b) for cabin crew.

5.5 Other operations personnel (including tcchnical crcw and crew membcrs othcr
than flight,cabin and technical crcw).

6 CREW HEATTH PRECAUTIONS

6.1 Crew health precautions. The relevant regulations and guidance to crew membcrs
conccrning health, including the following:

(a) alcohol and other intoxicating liquids,
(b) narcotics,
(c) d rugs,
(d) sleeping tablets,
(e) anti-d eprcssa nts,
(f) pharmaceutical p reparations,
(g) immunisation,
(h) deep-sea diving,
(i) blood/bone marrow donation,
(.,) meal precautions prior to and during flight,
(k) sleep and rest,
(l) surgical operations.

7 FTIGHT TIME LIMITATIONS

'i
\i1
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7.1 Flight and duty time limitations and rest requirements.
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7.2 Exceedance of flight and duty time limitations and/or reductions of rest periods.

Conditions undcr which flight and duty ttmt: rnay be excccdcd or rcst pcriods may bc
roducccl, and thc procedures used to report tlrese rn od if icatiorrs.

8 OPERATING PROCEDURES

8.1 Flight prepdration instructions.

As applicahle to the operation:

8.1.1 Minimum flight altitudcs. A dcscription
application of nrinimum altitudcs including:

(;r) a proccdure to cstablish thc minimum
ru lc's (VFR) flights; and

(b) a proccdurc to cstablish thc minimunr
{li1',ht rules (ll R) tliShts.

of the rnothod of determination and

altitudcs/flight lcvcls for visual flight

altitudcs/flight lcvc ls for instrumcnt

8.1..2 Criteria and responsibilities for determining the adequacy of aerodromes to be

used.

8.1.3 Methods and responsibilities for establishing aerodrome operating minima.

Refcrcncc should bc nr.rde to proceclures for thc dctcrmination of the visibility and/or
runway visual range (RVR) and for the applicability of the actual visibility observed by

thc pilots, tho rcported visibility and thc reportcd RVR.

8.1.4 En-route operating minima for VFR flights or VFR portions of a flight and, whcre
singlc cnliincd aircra{t aro Uscd, instructions for route selcction with rcspccl to thc
availability of surf.rccs thnt p<:rn)it a safe forced landirrg.

8.1.5 Presentation and application of aerodrome and en-route operating minima.

8.1.6 Interpretation of meteorological information.

[xplanatory matcrial on thc dccoding of mctcorological (M[T) forecasts and MET

rcports rclovanl to tl)c arca of operations, including the interpretation of corrditional
cxDressions.

8.1.7 Determination of thc quantities of fuel" oil and water methanol carried. The

rnctlrods by whi<:h thc quantitics of fucl, oil and walcr mcthanol to bo carriod arc
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